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PREVIEW
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OVMA’s Great Ideas  
Conference offers:
•  Top-notch practice management 

and life skills CE;
•  Opportunities to network with 

your colleagues and swap ideas 
on topics of interest to you; and

•  A wide array of recreational  
facilities and activities to help  
you de-stress and unwind at the 
end of the busy spring season.

Who Should Attend?
• Veterinarians
• Practice Managers
•  Anyone who wants to improve 

their practice management and 
life skills.

Come by yourself, with your 
clinic staff, or bring the 
whole family!

Summer Fun for Everyone  
at Blue Mountain!

With an endless selection of 
outdoor activities, relaxation 
and entertainment, Blue  
Mountain Resort is one of 
Ontario’s premier summer 
destinations. Join us for  
an inspiring CE event in a  
luxurious resort atmosphere!

Food
There’s something to satisfy every appetite in 
the Village’s many cafes, restaurants, grills, 
pubs, lounges and bars. Enjoy the finest 
full-service dining or quick takeout, a casual 
après-golf beer or a sophisticated late-night 
martini. In the Village, you’re never more 
than a few steps away from a culinary 
experience perfectly suited to your mood 
and preferences. 

Shopping
With over twenty shops to chose from, browse 
some of the latest outdoor gear, update your 
wardrobe or find the perfect gift.

Spa
Pamper yourself by indulging in a relaxing 
massage or spa treatment at one of Blue 
Mountain’s four unique spas – the ultimate way 
to de-stress and focus on personal wellness. 

Golf
Enjoy a round of golf at Monterra, one of 
Ontario’s most popular resort courses. Monterra 
offers a full-service golf shop, deli and bar, 
a practice area, on-course sanctuary at the 
5th and 10th tees, and a brand-new GPS 
tracking system on all carts allowing you to 
play every shot knowing exactly where you 
stand in relation to the pin.

Aquatic Centre
There’s no better way to escape the late 
June heat than a visit to Plunge! Aquatic 
Centre. Sign up for a swimming lesson, 
participate in a water fitness class or relax 
and watch the action from the comfort of 
your dock chair. Featuring indoor & outdoor 
pools, a water playground, hot tubs, rope 
swing, dock and slides, Plunge! offers 
water fun for all ages. 

Team Building at Blue!
Team building is a proven way to 
strengthen bonds, and create a more 
cohesive team, all while having fun. 
Blue Mountain offers a wide variety 
of team building activities, including:
• Low & High Ropes Course
• Caving
• Putting Tournament
• Summits Challenge
• Cooking Competition
• Blue Mountain Quest
• Rock Climbing

…and much more!
Prices and availability vary, contact  
OVMA today for more information 
on team building activities at Blue. 

Visit bluemountain.ca to learn more 
about the great summer attractions 

waiting for you at Blue! 

WHAT IS THE
GREAT IDEAS

CONFERENCE?



OPENING KEYNOTE:  
Doug Raven, CEO, OVMA 
Wednesday, June 20  7:30 – 8:00 pm 
The Future is Now: How Technological Innovation is  
Reshaping the Veterinary Profession 
In recent years, technological innovation has disrupted entire industries and  
changed the way the world works. And it’s only getting started. Over the  
next decade, technological advances will transform almost every aspect of  
our daily lives, including how veterinary care is provided. Those who keep  
up with new technology will reap the rewards. Those who ignore it or  

refuse to evolve with it will be left in the dust. Are you ready? 

This fun, fast-paced session will explore the many ways that  
technology is rapidly changing just about everything we do,  
and provide helpful tips on how to not only cope but thrive  
in an ever-changing world.

8:00 – 9:00 pm Meet’n Greet Reception  
with Doug Raven

9:00 – 10:15 am 
Developing “10” Employees:  
How To Hire, Train, And Discharge Your Staff Part I 
A review of effective management techniques that can and should be 
incorporated to increase productivity, improve efficiency, and reduce 
staff turnover.

10:45 – Noon
Developing “10” Employees:  
How To Hire, Train, And Discharge Your Staff Part II 
This lecture will build on the earlier lecture, including the basics for 
hiring, training and managing staff.

1:30 – 2:45 pm 
Effective Motivation and Delegation Techniques 
In order to maintain a quality professional and paraprofessional staff, 
we must thoroughly understand how to motivate individuals and 
become good delegators of responsibility. This seminar deals with 
effective management techniques that can be utilized to motivate and 
delegate effectively within one’s practice.

3:15 – 4:30 pm
The Ten Things: The Top Ten List of Not So Amazing Things 
Veterinarians & Managers Do
In David Letterman style, find out what the most common pitfalls  
are and how they affect your productivity, efficiency, and practice 
satisfaction. 

THURSDAY/FRIDAY SCHEDULE

Session 1  9:00 – 10:15 am
Break 10:15 – 10:45 am
Session 2  10:45 – Noon
Lunch Noon – 1:30 pm
Session 3  1:30 – 2:45 pm
Break 2:45 – 3:15 pm
Session 4  3:15 – 4:30 pm 

PROGRAM
Wednesday, June 20 – Friday, June 22, 2018

Blue Mountain Resort, Collingwood, Ont.

BIG PICTURE SERIES  
MANAGEMENT 

Mark Opperman, CVPM

President 
Veterinary Management Consultation 

THURSDAY, JUNE 21
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THURSDAY, JUNE 21

9:00 – 10:15 am
Making It Stick:  
Delivering an Effective Healthcare Recommendation
Research suggests that when clients have a pre-established viewpoint 
regarding an issue that is not consistent with that of their veterinarians, 
the client is likely to reject the veterinarians viewpoint in favor of their 
own. This reinforces the importance of not only gathering a complete 
medical history but also gathering information specific to the client’s 
perspective (e.g., their beliefs, their expectations, etc). It has been 
found that 30 per cent of clients who did not follow through with their 
veterinarian’s recommendation felt it was unnecessary, suggesting that 
these clients did not receive information that was relevant to their 
perspective. Understanding the client’s perspective provides the 
groundwork for educating clients and making recommendations that 
have value for the client. Supported by research, this interactive session 
will explore several communication skills that can be used to understand 
your client’s perspective in order to make recommendations stick.

10:45 – Noon
Taking Down the Walls:  
Overcoming Communication Barriers in the Exam Room
Within any human-to-human interaction, barriers will arise that need 
to be managed to maximize the outcome of the interaction. Within 
veterinary practice, many potential barriers can exist for veterinarians 
during exam room communication with a client. Time pressures within 
a clinical interaction, client misinformation, and client resistance are 
just a few of the communication barriers that exist. Given that a 
successful veterinarian-client interaction is essential to providing 
excellent client service and patient care, it is critically important that 
veterinarians are equipped with the skills needed to manage these 
barriers effectively. Through an interactive discussion, this session will 
investigate participants’ experiences with exam-room communication 
barriers while exploring several strategies that can be used to reduce 
these barriers.

1:30 – 2:45 pm 
Clearing the Hurdle:  
Communication the Cost of Veterinary Care
Research has shown that discussing the cost of veterinary care  
can be a source of unease for veterinarians. Only 29 per cent of 
veterinarian-client interactions in the exam room were found to 
include a discussion of cost. Furthermore, when cost is discussed,  
it appears veterinarians and their clients may perceive ‘value’ differently, 
with veterinarians often not framing their discussions of costs in a 
manner that appeals to a pet owner’s perception of value. Through  
an interactive discussion, many barriers to discussing the costs of 
veterinary care will be discussed. In addition, the session will 
introduce specific communication skills that can be used to help 
facilitate cost discussions and relay value to clients.

3:15 – 4:30 pm 
Activating the Entire Team to Achieve Optimal  
Veterinary Outcomes
To truly maximize the outcomes of veterinary care, the focus of a 
veterinary practice must extend beyond the one-on-one interaction 
between veterinary staff and a client to include the role and influence 
of communication among all levels of the veterinary healthcare team. 
Within the human healthcare field, it has been shown that frequent, 
timely and accurate communication, as well as shared goals and mutual 
respect among the healthcare team, can lead to a number of positive 
patient outcomes including reduced post-operative pain, improved 
post-operative functioning and decreased length of hospital stay. This 
interactive session will discuss several challenges that can affect the 
function of a veterinary team as well as explore ways to maximize a 
team’s effectiveness to achieve optimal veterinary outcomes.

9:00 – 10:15 am 
Training for the Marathon We Call a Career  
in Veterinary Medicine
When planning to undertake a marathon, the logical approach 
would be to train and prepare for the goal of finishing the 42.2 
kilometers successfully and without injury. Training would include a 
physical training plan, along with the mental development to 
withstand the stress of hours of running. Finding the path to our 
individual authentic sustainable career requires planning and training 
as well. Although there is never an “end” to the marathon, thinking 
we can just go out and jump in and withstand the damages both 
physically and mentally is dangerous. This career requires both 
physical and mental training. We have support for the scientific 
approach to the medicine we practice, but not as much for our 
wellbeing throughout the course of our career. The lecture walks 
through the five key steps required to successfully train for a career in 
the veterinary profession.

10:45 – Noon 
How to Manage Personal Emotions in Tough Conversations 
There are multiple factors that need to be determined and shared 
during a conversation with a client when their pet is suffering with a 
difficult or complex medical situation. These conversations can elicit 
emotions from the veterinarian and their staff when attempting to 
support the client through a decision. This presentation covers the 
traps that a team can fall into due to the emotions within themselves 
not being recognized and addressed during these conversations. It 
will provide direction on how to partner with the client and shares 
ideas and tools with the audience to help manage the emotions related 
to these conversations. While there is no right answer on how to have 
these conversations, this presentation will help the audience to recognize 
that these struggles are normal and that true connection and acceptance 
of our own emotions is in fact the answer.

 

 

“NUTS’N BOLTS” SERIES 
COMMUNICATION

Jason Coe, DVM, PhD

Associate Professor

Ontario Veterinary College

LIFE SKILLS SERIES 
PERSONAL HEALTH & WELLNESS 

Kim Pope Robinson, DVM, CCFP

CEO and Founder 
1 Life Connected Consulting
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FRIDAY, JUNE 22

“NUTS’N BOLTS” SERIES 
MARKETING 

Peter Weinstein, DVM, MBA

President  
PAW Consulting 

9:00 – 10:15 am
Caring for the Geriatric Veterinary Patient
Caring for a geriatric pet is very different than a senior pet. 
Unfortunately, many owners are at a loss and feel helpless during 
this stage. As a veterinary team, we can help manage the myriad 
of ailments that afflict our aging pets and support the family 
during this difficult yet precious time with their pet. Understanding 
how the body changes as pets age is important so that we can 
educate owners and treat pets appropriately. Doing so earlier in 
the pet’s life may allow for a longer quality of life and prevent 
some premature euthanasias.

10:45 – Noon
The Caregiver’s Dilemma: Assessing Quality of Life
Assessing the quality of life of a family pet is a delicate balance 
between managing client emotions, the progression of the disease, 
and the happiness of the pet. These key issues are not always in 
harmony and it is the job of the veterinary team to manage and 
balance each party’s interests with the natural developments of 
biology. Understanding common trends in both people and their 
pets helps better identify their needs, address their concerns, and 
make a decision that does the “most good” for all involved.

1:30 – 2:45 pm 
Planning for the End: Hospice Pearls, Caregiver Fatigue 
& Pet Loss Preparation
For many, the death of a pet can be the worst personal loss 
they have ever experienced. Complicate this with the possibility 
of euthanasia and the emotions can be too much for some pet 
parents to bare. How, when, and why veterinary professionals 
can make a difference at such an important time is essential  
to maintaining not only the human-animal bond, but the 
veterinarian-client bond as well. There is no better time to 
show your clients you care than by helping them through the 
difficult journey of pet loss.

BIG PICTURE SERIES  
CLIENT & PATIENT EXPERIENCE 

Mary Gardner, DVM

CTO & Co-Founder  
Lap of Love Veterinary Hospice 

1:30 – 2:45 pm
The 10 Tips: How to Become a Recovering Perfectionist
Perfectionism or high-achievement syndrome is a common trait of 
those that enter the medical field, and this can be especially true 
in the veterinary industry. This is a great personality trait to drive 
the individual through their schooling and training, however it is 
often not so great in providing them with a sustainable authentic 
and fulfilling career. This session take the audience through one 
veterinary professional’s personal journey of finding a way to 
accept her perfectionist tendencies, and how it saved her life. 
Kim will share her top ten tips to becoming a recovered perfectionist 
in the hopes that it will help others in the profession. 

3:15 – 4:30 pm
Diagnosing and Treating Frustration – Yours (With Seemingly 
Uninformed, Skeptical or Unappreciative Pet Owners)
Everyday, our teams navigate through difficult conversations and work to 
explain intense and detailed treatment plans. They utilize their knowledge 
and education to find ways to share this with pet owners to help make 
decisions for their pets. Often the owners may not recognize the severity of 
a situation or even the urgency required to have a positive outcome for 
their pet. It can be frustrating for the team to watch a pet suffer while 
trying to communicate this to their owner who does not understand or truly 
grasp the situation. This lecture takes the audience through this emotion, 
and will teach attendees how to recognize it, accept it and then provide 
tools to help manage it.

3:15 – 4:30 pm 
Don’t Upsell, Up Service
Like it or not, we are all in sales. This is not in the traditional sense of the 
word, but in the broader sense that we are all trying to get others to part 
with resources. These resources are not just monetary; they include 
resources such as time, attention and trust. Veterinarians and the entire 
staff need to learn the art of sales and how to build trust. The first step is 
learning to up serve instead of upselling.

9:00 – 10:15 am
What Veterinarians Can Learn from Dentists: Part I 
Recently, the dental profession has seen their annual salary come close to 
that of MDs. What have they done from a team-based, marketing based, 
and operations-based standpoint? From four-day work weeks to forward 
booking, what can veterinarians learn from dentists?

10:45 – Noon
What Veterinarians Can Learn from Dentists: Part II 
This lecture will build on the earlier lecture, including marketing and 
team-based tools from dentists. 

1:30 – 2:45 pm 
Education Marketing Retains Clients
Years ago, marketing was all about interruption and repetition with the 
hope of action. Using resources like social media, websites, and other 
tools that exist, you must educate the client about the needed care for their 
pet and how you can handle that need. 

3:15 – 4:30 pm 
Creating a Retention Marketing System for Your Practice 
What are you doing to keep your practice top of mind for clients? How 
often do you communicate with them and by what means? Learn how to 
create a 12-month Retention Marketing Plan to reach out to your clients on 
a regular basis via educational marketing pieces. 

Friday, June 22 continued on page 6
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Click on the following link: 
lodging.bluemountain.ca/booking/#availability

Step One: 
Check Availability:  
Enter arrival and departure dates.

Enter the OVMA Group Code: GRP127037

Click: Check Availability.

Step Two: 
Choose Room Type.

Click: Show Results. Review accommodations.

Click: SELECT preferred accommodation.

Step Three:  
Guest Login: Complete guest information.  
(NOTE: Red Box = Mandatory fields required)

Click: Confirm Details.

Step Four:  
Review Booking Request.

Once Reviewed – Click: Confirm Reservation.

Step Five:  
Your Reservation Request has been Received.

Click: Send Confirmation as Email.

BOOK YOUR ROOM ONLINE

BOOK YOUR ROOM BY PHONE

BLUE MOUNTAIN OVMA GROUP RATES

Call 877-445-0231 
Select lodging reservations to make a personal 
reservation for a contracted group or conference. 

Provide Your OVMA Group Code: GRP127037

Provide Your Group Name: Ontario Veterinary 
Medical Association OVMA

Tuesday through Saturday:
MOSAIC  
Mosaic Studio $174 
Mosaic Bachelor $189 

VILLAGE 
Village Studio $169 
Village Bachelor $184

CONFERENCE ACCOMMODATION
FRIDAY, JUNE 22

9:00 – 10:15 am
Create a High-Performance Team: Putting Coach into Practice
Companies large and small are seeking to create workplace cultures that enable 
creativity, collaboration, and accountability. One way to do this is through 
coaching. Leaders in many organizations are finding that using a coach-like 
approach is an effective way to bring out the best in their people, to stimulate 
engagement and productivity, and to create high performance teams. In this session, 
you will explore the opportunities you have to address current management 
challenges using coaching and you will consider the shift in mindset required to 
become a more coach-like leader.

10:45 – Noon
Facilitate Learning & Positive Change: Three Essential Skills 
The concept of leadership as we know it is dramatically changing. To be an 
effective leader means that you need to focus on the world as it is today and 
will be in the future, not on how it was in the past. In today’s rapidly changing 
workplace with its emerging post-baby boomer workforce, coaching skills are 
increasingly recognized as an essential competency to facilitate learning and 
positive change for employees. This session will cover three foundational coaching 
skills—active listening, powerful questioning, and direct communication.

1:30 – 2:45 pm 
The Basic Coaching Process: A Roadmap for Effective Coaching Conversations
Veterinary practice leaders and managers must shift away from the notion of 
“take control and attract followers” to one of “give control and create leaders” 
if they want to build an engaging and productive practice culture. In this session, 
you will learn a three-part framework for conversations consisting of Awareness, 
Choice, and Action to use when coaching others for performance and development. 
This basic roadmap will equip you to assist others in clarifying their goals, 
eliciting their own solutions and strategies, and encouraging individual 
responsibility and accountability.

3:15 – 4:30 pm 
Team Coaching: Building Relationships that Lead to Results 
Teams are more creative and productive when they can achieve high levels of 
participation, cooperation, and collaboration among members. These behaviours 
occur when team members share a sense of mutual trust, strong group identity, 
and group efficacy (the belief that the team can perform well together). This 
approach utilizes face-to-face interaction, group processing, and individual and 
group accountability which provides the focus, feedback, and motivation 
necessary for positive behavioral change. Most importantly, it creates opportunities 
for meaningful dialogue and relationship building that is often neglected in our 
hectic work schedules. Leadership in today’s world is less about the power of one, 
and more about the collective wisdom of many. Strong, meaningful relationships 
are the hallmark of high-performing teams. Team coaching is a proven approach 
to building relationships that lead to results.

L IFE SKILLS SERIES  
LEADERSHIP 

Jeff Thoren, DVM, PCC, BCC
Founder, Gifted Leaders

Peg Thoren, M.ED., BCC
Leadership Coach, Gifted Leaders
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VILLAGE 
Village Studio $169 
Village Bachelor $184

OVMA Great Ideas Conference  June 20–22, 2018
1. PERSONAL INFORMATION (please complete all fields). One name per form only.

First Name _________________________________________ Last Name  _____________________________________

Practice Name (if applicable) ___________________________________________________________________________  

Street Address ______________________________________________________________________________________

City  ______________________________________________ Province _______________________________________  

Postal Code ________________________________________

Preferred Email Address (Required) ______________________________________________________________________  

Preferred Phone ____________________________  Is this Work or Home (circle) W  H   Fax ________________________

Please indicate your type of Registration (Check one only)  ❏  Veterinarian       ❏  Practice Manager / Hospital Personnel
  ❏  Industry              ❏  Student

Please indicate your Designation (Check one only), if applicable        ❏  DVM       ❏  RVT       ❏  AHT       ❏  CVPM       ❏  Other

2. TOTAL REGISTRATION FEES & PAYMENT See Reverse Side for Rates

Total Section 3: Conference Rates $ ___________________________

Subtotal $ ___________________________

+

HST 107801037RT0001        13% HST $ ___________________________

Grand Total $ ______________________________________________

Payment can be made only by:     VISA     MASTERCARD     CHEQUE  (no post-dated cheques)     (Please circle one)

** Please note if you opt to pay by cheque, your registration is not recognized or processed until actual cheque and completed registration form are received in 

OVMA office. Fax copies of cheque payment are not accepted.**

____________________________________________________________________________________________________
Visa or MasterCard Number (16 Digit)                                Expiry Date (4 digit)     Name as it appears on Card  

By registering for this conference you are granting approval for the following:
•  The possible promotional use by OVMA of any photos taken of you during the conference.
•  Conference information being sent to you via email. You can always opt-out of any future transmissions.
•  Contact information may be shared with Symposium sponsors, for a single use only.

REGISTER TODAY!
Space is limited!

Phone: 905.875.0756 or 
 1.800.670.1702

Online:  ovma.org

Fax: Fax in both sides of this form  
 905.875.0958 (local)
 877.482.5941 (toll free)

Mail: OVMA
 205-420 Bronte Street South
 Milton, ON  L9T 0H9

(over) 

REGISTRATION FORM



3. CONFERENCE RATES The deadline for Pre-Registration for all registration types is June 8, 2018. 
       Registration includes breakfast and lunch (Check applicable box in each section).

  OVMA Member Non-Member OVMA Member Non-Member

Full Conference  ❏  $359.00 ❏  $459.00  ❏  $399.00 ❏  $499.00

Wednesday Evening  ❏  $79.00 ❏  $99.00  ❏  $99.00 ❏  $129.00

Thursday  ❏  $199.00 ❏  $249.00  ❏  $229.00 ❏  $279.00

Friday   ❏  $199.00 ❏  $249.00  ❏  $229.00 ❏  $279.00

  Clinic Member* Non-Clinic Member Regular 

Full Conference  ❏  $299.00 ❏  $359.00  ❏  $99.00 

Wednesday Evening  ❏  $50.00 ❏  $79.00  ❏  $29.00 

Thursday  ❏  $169.00 ❏  $189.00  ❏  $39.00 

Friday   ❏  $169.00 ❏  $189.00  ❏  $39.00 

DVM/Industry

Practice Manager/Technician/Hospital Personnel              Student

Guests 

“EARLY BIRD”
Register up to & including May 18

“REGULAR”
Register from May 19 up to & including June 8

4. ADDITIONAL FREE ACTIVITIES  
(Check what you plan to attend)

Thursday, June 21, 2018 –  
Fun Run with Darren, 7:00 am  ❏

Friday, June 22, 2018 –  
Sunrise Yoga Session, 7:00 am  ❏

* Clinic has purchased a Clinic Membership; Individual Membership of Clinic Owner does not apply

Wednesday Evening  
Plenary & Reception

Regular

❏  $50.00 per person  ($50 x ______ quantity)

❏  $20.00 children 12 & under  ($20 x ______ quantity) 

Please List Names of Guests Below:

_________________________________      __________________________________

_________________________________      __________________________________

June 20 – 22, 2018 Blue Mountain Resort, Collingwood, Ont.




